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 BCôs Mobile Medical Unit 

 

Presentation Outline    

31 

History & Physical Components 

 

First Phase  

Å Preparation & Planning - 2010 Olympic and Paralympic Winter 

Games  

Å 2010 Winter Games Experience and Lessons Learned  

Second Phase   

Å Legacy and PHSA Ownership  

Å Operational Plan for 2011/12 and Partnership with six Health 

Authorities and MOHS 

Å Primary and Secondary Roles 

Questions and Discussion 
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BCôs Mobile Medical Unit 

History    

Å IOC ïRequired Life Limb or Threatened Organ capability in Whistler 
for Olympic and Paralympic Family 

ü LLTO off the Alpine, Sliding Centre, Olympic/Paralympic Park 

ü Transportation Blockage (road and air) 

ü Mass Casualty Incident 

 

Å VANOC/MOHS/VCH determined best option: Mobile Medical Unit 
Integrate the MMU with Whistler Polyclinic 

 

Å VANOC Medical Services ï Dr Jack Taunton, Dr Mike Wilkinson 
Polyclinics (Whistler and Vancouver) 

  

Å Vancouver Coastal Health (VCH) ï VGH identified as Olympic and 
Paralympic Family Hospital & MMU Extension of VGH 
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BCôs Mobile Medical Unit 

 

History ï continued    

31 

Å MMU designed and Manufactured in Chicago ï Odell 

International & Oshkosh Specialty Vehicles 

Å MOHS/PHSA/VANOC took leadership role in reviewing options 

for post Games legacy options 

Å Phase 1 - VANOC Ownership during 2010 Winter Games 
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BCôs Mobile Medical Unit  - Components  

Å2 Trailers 

üHospital Trailer 

üSupport Trailer 

 

ÅOxygen Concentrator 

 

Å2 Volvo Tractors 

 

Å3rd Smaller trailer 

 

Å1 GMC Truck  
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MMU Support Trailer 

 - 2 level configuration 

 -Med/Surg Supplies & Equipment 

-Small Office/Lounge 

-Kitchen/Bathroom/Shower 

Lightweight Trailer 

-Large tent (approx 100 

person 

Capacity) 
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Mobile Medical Unit  

- Large Tent Configuration & Oxygen Concentrator

   

 

 

 

Large Tent 

-Wraps around MMU Hospital Trailer 

-Lighting & Heaters 

O2Concentrator 

-Own supply to MMU Hospital Trailer 



BCôs MMU Hospital Trailer ï  

Interior and Exterior  

Hospital Trailer 

  4 monitored bays 

  6 non-monitored 

  DI ï U/S; X-ray (basic) 

  PACS capable 

  Lab - ISTAT 

  IMIT connectivity 

 

Detailed listing of  

Equipment available 

   

 

1 Table OR 

Detailed Listing of 

Equipment 

available 

MMU Exterior ï 3 slide outs 

Diesel powered or Shore 

power -City 

Water & Waste Hook up 
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Patient Care 

Area 

 

Flexible to meet 

Patient needs 

 

ñCritical Careò type  

Configuration  

-Resuscitation,  

Critical Care Holding 

(CCU, ICU, PAR) 
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BCôs Mobile Medical Unit 

 

Physical Capabilities  

   

Self Sufficiency Mode 

ü Diesel Generators x2 (one on each Tractor) for redundancy 

ü Support Trailer has own smaller diesel tank for power  

ü Water supply ï top ups 

ü Waste Removal ï rely on waste deposal units 

 

Connectivity Mode 

ü ñShore Powerò Hook Up 

ü City Water Connection 

ü City Waste Connection 

ü IMIT Connectivity with Local Hospital (Phone, Computers) 
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Mobile Medical Unit  

 
Phase 1 ï 2010 Olympic & Paralympic Winter Games Planning
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 Partnerships  

ï Public Health Agency of Canada, VANOC received a $1million grant to 

specifically train/educate MMU Medical Personnel Team, 

Accommodation, Meals, Travel  

ï Ministry of Health Services & PHSA 

ï Vancouver Coastal Health (VCH) ï VGH designated as Olympic and 

Paralympic Hospital, MMU a part of VGH (Surgical/Critical Care) 

ï Fraser Health Authority (Supplies) 

ï VCH Education/Learning & Development 

ï VGH Trauma Services CFTTC(W)  

ï Trauma Services VGH  

ï GE Healthcare 

ï BC College of Physicians and Surgeons,  

ï College of Registered Nurses BC 

ï Health Canada 
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Mobile Medical Unit  

 

Phase 1 ï 2010 Olympic & Paralympic Games Planning
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Å Medical Personnel Selection & Recruitment 

ïClear qualifications/criteria for selection for national recruitment 

ïReview team of experts representing Anesthesia, Surgery, 
Trauma, Emergency, Critical Care, Operating  Room and 
Emergency Nurses, & Respiratory Therapy (NOHERT, VCH, 
VANOC)  

ïMedical Credentialing established through VGH, VCH & VANOC 
Accreditation 

Å Scheduling 

ï10-14 day rotation established with coverage  
ÅPrior to Olympics (Commenced January 31st, 2010),  

ÅOlympics 

ÅBetween Olympics and Paralympics,  

ÅParalympics and Post Paralympics  

Å17 members on each team aiming for redundancy & capacity 

 on-call factors 
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Mobile Medical Unit  

 

Phase 1 ï 2010 Olympic & Paralympic Games Planning
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 Results   

ï 105 team member team (17 members on each team) 

ï 5 teams of 17  

ï NOHERT members (approx 20 a part of team) 

ï Each Team comprised of: 

Å2 Trauma/General Surgeons 

Å2 Anesthesiologists 

Å2 Orthopedic Trauma Surgeons 

Å4 Operating  Room Nurses 

Å4 Critical Care Nurses 

Å2 Emergency Nurses 

Å1 Respiratory Therapists  

    -   Denominator ï Medical Staff 

     - 1560 Olympics, 871 Paralympics 
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Competition Venues 

ÅWhistler Olympic Park/ 

ÅWhistler Paralympic Park 

Biathlon, Cross-Country Skiing (Olympic and 

Paralympic), Ski Jumping, Nordic Combined 

Capacity: Olympic 12,000, Paralympic 6,000 

ÅThe Whistler Sliding Centre 
Bobsleigh, Luge and Skeleton 
Capacity: 12,000 

ÅWhistler Creekside 

Alpine Skiing 

Capacity: Olympic 7,600, Paralympic 6,000 
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Mobile Medical Unit  

 

2010 Winter Games ï Competition Venues    
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Mobile Medical Unit  

 

Whistler Athleteôs Village ï 2010 Winter Games  
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MMU  -Location & Capability with Whistler Athleteôs 

Village  

 

Integrated with the Polyclinic, Levels of ñReadinessò based on 

event schedule & sit awareness  

Capability  

Å Critical Care  

Å Surgical 

Å DI  

ï CT, MRI, C-Arm,  

ï Portable X-ray, Ultrasound 

Å Lab 

Å Blood and Blood Products 

Å Pharmacy 

Å Public Health 

 



18 

Polyclinic and MMU Location ï 

Whistler Athleteôs Village  

 


